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Message from the

Department
Dear City Council, Parks and Recreation Commission and Residents:
We are pleased to present the 2018 Annual Report for the Parks and Recreation Department. The report
highlights our parks and recreation facilities, services and programs and also discusses the department’s
activities and accomplishments during 2018.
2018 completed a monumental year with the completion of the community center expansion that included
new activity rooms, new fitness studios, expanded lobby areas, outdoor deck, expanded indoor playground,
new family locker rooms, slip-resistant flooring in pools and pool locker rooms and a 7,000 square foot
additional zero-depth water park space called Bamboo Bay.
During construction, the department was able to keep the building open and maintain a high level of service
for members and guests. This was a great achievement for the staff as it required detailed planning and
customer service.
With the additional spaces and amenities, staff was able to introduce new programming opportunities for
youth and adults as well as expand current offerings.
Plans continued for the Shoreview Commons Phase I improvements which include a plaza-style skatepark,
decorative pond, formal garden/wedding area and a pedestrian crossing from the community center to the
Ramsey County library. The Phase I improvements have a timeline of approval and construction occurring in
the first half of 2019.
The department greatly appreciates the support and assistance from the city council and the parks and
recreation commission as we continue to offer first-class facilities and programs to our residents and guests.

Respectfully,

Tracy Petersen
Parks and Recreation Director

Parks & Recreation Department Overview
Department Activity

The Parks and Recreation Department is responsible
for a comprehensive parks and recreation program
that includes the ongoing improvement and
maintenance of 10 city parks, operation of one of
the premier multi-purpose community centers in
the State of Minnesota, and the provision of a wide
variety of parks and recreation program offerings for
residents and guests of all ages.
The department divisions are led by the parks and
recreation director and consist of administration,
community center operations, recreation programs
and park and building maintenance.

Department Objectives

● Maintain the quality of the park system through
sound maintenance practices and continued
improvement of the parks that provide a variety of
recreation facilities to serve our residents, youth
athletic associations, and other users.
● Operate a high-quality, and well maintained multipurpose community center that serves as the social,
cultural and recreational gathering place for the
community.
● Provide a comprehensive variety of quality
recreation programs, activities, and events to serve all
ages within the community.
● Monitor new trends in the parks and recreation
field and research opportunities for new activities and
programs.
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Parks & Recreation Department Overview
Department Operations

Parks and Recreation operations budget now exceeds
$6 million. The community center makes up the
largest share of operating expense (45%), followed
by recreation programs (25%), building and grounds
maintenance (23%) and parks and recreation
administration (7%). The table and graph below
provide a 5-year history of Department’s spending by
activity.
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Parks & Recreation Department Overview

The financial support for all Parks and Recreation
operations shows that charges for services
provide 67% of revenue (from memberships,
daily admissions, room rentals, concessions, and
recreation program fees), while property taxes
account for about 32% of the revenue (primarily
to support park and building maintenance and
department administration).

Capital Improvements

Some of the capital improvement projects incorporated during 2018 are noted below:

Ponds Park
•

Replaced the playground at Ponds Park.

Shamrock Park
•

Replaced picnic shelter roof at Shamrock Park.

Bobby Theisen Park
•

Replaced lighting with LED lights at Bobby Theisen Park.

Community Center
•
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Expanded center with new fitness studios, stretching area/functional fitness, family locker room, expanded
common areas, outdoor deck, & 7,000 square foot waterpark.

Parks & Recreation Department Overview
Divisions

The Parks and Recreation Department includes the
following divisions:

Administration
•
•
•
•
•
•
•

Department planning
Budget preparation
Promotion of community center & recreation
programs
Recreation program registration
Website maintenance and enhancements
Liaison to the Parks and Recreation Commission
Implement and maintain health insurance
reimbursement programs

Community Center
•
•
•
•
•
•
•
•

Community center operations
Waterparks (Tropics & Bamboo Bay)
Indoor playground
Fitness center, gymnasium and running track
Wave Café
Two banquet facilities
Birthday party rooms/meeting & activity rooms
Marketing

Recreation Programs
•
•
•
•
•
•
•
•

Summer Discovery
Fitness programs
Aquatics programs
Preschool and child care programs
Adult and youth sports
Youth/teen programs
Community programs & special events
Liaison to 4 youth athletic associations

Park and Building Maintenance
•
•
•
•

Maintain 10 park sites
Maintain community center grounds and Highway
96/Lexington Avenue corridors
Maintain and clean community center/city hall
Maintain park buildings, picnic shelters and
Lepak/Larson house
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Administration
Parks & Recreation Director

Tracy Petersen

Administrative Services Manager

Jessica Riley

Office Technician

Denise Fuglestad

Customer Service Rep.

Kathy Stauff

Building Specialist

Kirby Rautio

Building Specialist

Sierra Topp

Administration

The Parks and Recreation Administration division
provides support and management for all activities
and programs within the department.
The Parks and Recreation office processes
approximately 50% of recreation program
registrations. For 2018, 50% of all program
registrations were completed online. The division
purchased an enhanced online registration module to
increase online registrations moving forward.
The Administration group processes all health
insurance reimbursement programs. There are more
than 1200 participants enrolled in one of the frequent
fitness health insurance reimbursement programs.
Presently there are five different insurance programs
including Health Partners, Preferred One, Medica,
UCare, Blue Cross Blue Shield, and Vitality.
The Silver Sneakers program was discontinued and
replaced with an in house program called SeniorFit.
This program allows senior members to attend nine
free fitness classes that are offered each week.
Silver & Fit is offered through HealthPartners, Blue
Cross Blue Shield, Aetna, and Medica insurance
programs. There are nearly 500 active Silver & Fit
members.
The Administration division also serves as a liaison to
the Parks and Recreation Commission.
8

Recreation Program Registrations

Community Center
Community Center Operations

The community center, which accounts for the
largest share of Parks and Recreation operations
with a budget of more than $2.8 million, provides
a state-of-the-art venue for fitness, recreation,
corporate, and major community events and serves
as a gathering place for the community. Tax support
which is provided by the General Fund, enables the
City to provide meeting space to community groups
at no cost or reduced rates and also helps maintain
affordable membership rates for Shoreview residents.

The community center division is responsible for
marketing the community center and recreation
programs and services. Marketing efforts include
maintenance of the website, social media, e-mail
promotions, print & digital advertisements,
ShoreViews catalog, I-694 billboards and other
promotional materials and initiatives.
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Community Center
The community center is home to Tropics &
Bamboo Bay Waterparks, Tropical Adventure indoor
playground, fitness center, track, and gymnasium.
Options to visit the community center include single
and family daily admission passes, coupon book
which includes 10 daily visits, seasonal membership,
and an annual membership. There were
approximately 525,000 visitors to the community
center this past year with a significant increase in
daily admission revenue.
The Tropics Waterpark serves multiple groups
including fitness lap swimmers, water fitness classes,
swimming lessons, open swim and pool groups.
Bamboo Bay is the new 7,000 square foot zero-depth
waterpark that was added as a part of the 2018
expansion. Located next to Tropics, the new water
area features a tunnel slide, sprayers, geysers and a
large dumping bucket. A maximum depth of 24 inches
makes it ideal for younger guests and the area also
includes rental cabanas for parties.
Tropical Adventure Indoor Playground was expanded
in 2018. The playground now includes an expanded
toddler area, stadium-style parent seating, new
entrance and a party area for rentals. Multiple slides,
nearby restrooms and storage cubbies were also
added to make the play area more accessible. The
indoor playground is free to members.
Four new fitness studios were added in 2018 with
state-of-the-art technology, sound and lighting. The
studios also are able to provide cycling as well as
hot yoga. Kiosks were also added for easy access to
check-in to fitness classes. A functional fitness and
stretching area was also added.
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Goals for 2019
•
•

•
•

Increase daily visits by 10% with new and
enhanced marketing initiatives
Continue to market the new spaces including
Bamboo Bay, expanded Tropical Adventure indoor
playground, new activity rooms, and new fitness
studios
Increase aquatic revenue by 10%
Evaluate and implement online bookings for
rental spaces

Community Center

General Manager

Michelle Majkozak

Office Tech/Graphics

Olivia Skelton

Asst. Comm. Ctr. Manager

Ann Johnson

Building Coordinator

Ben Tiede

Birthday
Host/Hostess

Wave Cafe
Host/Hostess

Building Coordinator

Aquatics Manager

Fitness Supervisor

Diana Buck

Perry Gustafson

Aquatics Coordinator

Katie Dutchin

Swim
Instructors

Aquatics
and Safety
Programs

Fitness Programs

Fitness Instructors

Aquatics Specialist

Mike Turbitt

Jennifer Colbeck

Manager on Duty

P/T Pool Coordinators

Guest Services

Lifeguards

Personal Trainers
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Community Center
Revenues

Membership revenue and daily admissions
account for nearly 70% of the total revenue
(excluding transfers) that supports the operating
costs of the community center. Other major
revenue categories are room rentals that account
for about 17% of the revenue and concessions
and catering that account for about 8% of
total revenue.

Membership

Retaining current members and attracting new
members is the most important revenue source
for the community center. Due to the expansion
construction and waterpark improvements all
annual members were reimbursed for two months
which totaled $95,000 in revenue. In addition,
monthly members were not billed for two months
which totaled $70,000 in revenue. In 2018, we had
nearly 3,000 memberships totaling more than 5,500
members at the community center. In our most
recent community survey, about 59% of homeowners
indicated that someone in their family was currently
a member of the community center. Shoreview
residents make up about two-thirds of the total
membership base.

Daily Admissions
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Daily admission revenue in 2018 was $643,000. This
decrease was due to the waterpark being closed in
April and May. Colder winters/springs and cooler
summers tend to result in higher daily admission
revenue. The indoor playground revenue after reopening saw a 50% increase in revenue compared to
previous years.

Community Center

The community survey
stated that about 59%
of Shoreview residents
indicated that they or a
member of their family
are a Community Center
member.
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Community Center Rentals

Rentals

Rental revenues established an all time high in 2018,
exceeding $400,000. The addition of the new activity
rooms, playground party room, and Bamboo Bay
cabanas contributed to the increase.

Concessions

Due to the expansion construction, concessions
revenue was down approximately $60,000 compared
to 2017. With the new amenities, staff is anticipating
sale numbers to perform higher in 2019.

Expenses

Overall expenses at the community center increased
in 2018. Due to the expansion and closed areas,
personnel expenses were significantly down.
Contractual expenses saw a significant increase due to
added programming. Aging building infastructure and
maintenance continue to cause steady cost increases.
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Recreation Programs
Parks & Recreation Director

Tracy Petersen

General Manager

Michelle Majkozak
Recreation Program
Manager

Aquatics Manager

Becky Sola

Diana Buck

Aquatics Coordinator

Jennifer Colbeck

Aquatic programs
Water aerobics
Safety programs

Aquatics Coordinator

Katie Dutchin

Aquatic programs
Safety programs
Swim instructors

Fitness Supervisor

Perry Gustafson

Fitness programs
Fitness instructors
Personal trainers

Recreation Program
Coordinator

Recreation Program
Coordinator

Recreation Program
Coordinator

Stephanie Schutta

Jennifer Verbrugge

Adult sports
Youth sports
Athletic associations
Ice rinks

Youth programs
Farmers market
Special events
Playground programs
Kids care childcare

Adult programs

Matt Wiitala

Recreation Programs

Recreation Programs provide
a variety of recreational, social
and leisure programs for
customers of all ages. Programs
are designed for fun, skill
improvement, physical fitness,
personal safety and social
interaction. Programs occur at
the community center, parks,
and schools.
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Recreation Programs
Three programs account for about 70% of gross
program revenue. These programs include Summer
Discovery, fitness and aquatics. Combined,
these programs generate a surplus to support
our community based programs which include
playgrounds, the farmers market, concert in the
commons, friday night flix, and the drop-in childcare
program at the community center.

Summer Discovery

Summer Discovery, our largest revenue program, is an
eleven-week summer childcare program.
About 270 children, ages 4-14, participate in weekly
activities including:
• visits to the library
• crafts
• swimming at Tropics Waterpark & Bamboo Bay
• climbing in Tropical Adventure Indoor Playground
• music
• drama
• sports
• field trips
This popular program requires most of our meeting/
activity spaces in the community center. In 2018, this
program accounted for more than $507,000 in gross
revenue.

Fitness Programs

Fitness programs were the third largest revenue
source for the recreation programs fund. There are
typically more than 80 group fitness classes held each
week. Class formats include zumba, pilates, kettlebell,
boot camp, water exercise, and other traditional
fitness classes.
Revenue for group fitness totaled $242,000. A new
Group X fitness card was implemented in 2018 as a
new way to attend group fitness classes. This flexible
system allows a participant to purchase a card with
5-50 classes on it. The cards are then scanned at
kiosks conveniently located throughout the center
and easily track card usage.
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Recreation Programs
Fitness programs also include personal training with
almost 800 personal training sessions completed
in 2018. Other programs include teen fitness
orientations, Tae Kwon Do, and SeniorFit.

Aquatic Programs

Aquatic Programs continue to be another large
revenue generator in the recreation programs
division. There are three categories of swim lessons
including group lessons, private lessons, and custom
private lessons. There were 2,146 participants
registered for group lessons, 378 private lesson
registrations, and 192 in specialty aquatic safety
classes. Revenue was reduced in 2018 due to the
expansion construction. In 2018, aquatics programs
accounted for more than $224,000 in gross revenue.

Youth Sports

Youth Sports are comprised of a variety of camps and
classes including soccer, tennis, bowling, volleyball,
and basketball. There are five main youth sport
leagues offered through the Parks and Recreation
department including t-ball, flag football, baseball,
track, and volleyball. More than 1,375 children
participate in these leagues annually.

Adult Sports

Adult Sports consists of various leagues, as well as
drop-in basketball and pickleball. Drop-in pickleball,
at the community center and Bobby Theisen Park,
continued to grow in popularity in 2018. The
Shoreview Area Pickleball Club grew from 319
members in 2016 to 340 in 2018.

Kids Corner Preschool

In 2018, 243 children participated in this program.
Additional classes have been added over the past
few years including enrichment classes that focus on
literacy and math skills. A full day component was also
added in fall 2018.
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Recreation Programs
Adult Programs

Some of the adult activities offered at the community
center are smart driver classes, technology classes,
seminars, and special events. Program offerings
include bingo, cards, active life fair, and senior fit
classes. There were 1128 seniors that registered for
senior fitness classes.

Youth/Teen & Childcare Programs

This category includes youth/teen programs,
drop-in childcare, and special events. With the
expansion of the community center additional youth
programs were offered in 2018 including:
•
science
•
lego
•
chess
•
art/painting
•
music
•
dance
•
theater
•
cooking.
More than 1,200 youth participated in youth
programs in 2018 and over 2,500 youth enjoyed our
special events. Some events offered during the year
included the annual new year’s eve party, touch a
truck, sweetheart dance and more.
Other recreational programs include
• Youth/Teen programs
• Drop-in childcare
• Community programs
• Ice skating lessons
• Tumbling classes
• Family events
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Community Programs

Community programs are programs, services, and
events that are providing a service to the public and
are not intended to bring in additional revenue.
Programs that fall into this category includea: ice rink/
warming houses, concerts, puppet wagon, adventure
quest playgrounds, and farmer’s market. New this
year was our kidz concert series which included
6 daytime concerts for kids and families. Nearly
20,000 people visited the farmer’s market, over 800
attended the evening summer concert series, 1200
guests enjoyed wet & wild, 300 children participated
in the adventure quest carnival and 5,300 visited our
outdoor rinks.
• Dive-in movies are held three Friday evenings each
year at the Tropics Waterpark.
• Sweetheart dance has provided an opportunity for
over 150 participants to enjoy dancing, crafts, and
games for children and their special adult.
• Wet and wild events provided more than 1,200
children with the chance to slip and slide down a
grassy hill at the community center entrance.
• Kids’ garage sale & touch a truck gives children
a chance to sell their toys, and to sit in fire trucks,
police vehicles and dump trucks. The event is held at
the Haffeman Pavilion and the lower level parking lot.

Recreation Programs
• Concerts in the commons are held in the Haffeman
Pavilion weekly during the summer. More than 4,800
attended these events.
• The Puppet Wagon visited Shoreview parks once a
week in 2018 with 320 participants.
• Halloween spooktacular is an fall event where
children enjoy music, carnival games, bingo and
crafts. There was an average of 100 children that
participated in this event.
• Adventure quest carnival is held in the community
center gymnasium each summer. Over 300 children
participated in carnival games and various activities.

• The new year’s eve party hosted over 700 party
goers ready to ring in the New Year. Family friendly
activities ranged from games, crafts, hair & nail salon,
face painting, along with all the amenities at the
community center. The evening ends with many noise
makers and a balloon drop to ring in the new year.
• A weekly farmers’ market is held in the community
center lower parking lot from mid-June through midOctober. Residents and guests can purchase fresh
produce and specialty items from more than 38 local
vendors. The market attracts several hundred people
each week, making our market one of the most
visited in the state.
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Recreation Programs
The graph below illustrates the participants involved in community and non-fee programs and special events.

s

Goals for 2019
•
•
•
•
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Continue to develop and expand programming in newly expanded spaces.
Develop new programming partners in the community.
Create and expand the adult program offerings.
Develop a sponsorship program to enhance community program offerings.

Maintenance
Bldg. & Grounds Superintendent

Gary Chapman

Park Supervisor

Rodney Schreifels

Bldg. Maintenance Technician

John (Jack) Kiffe

Lead Custodian
Gene Marmon

Maintenance Workers
(7 Full-Time)

Custodians
(6 Full-Time)

Maintenance Workers
(7 Seasonal)

Custodians
(2 Associate)
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Maintenance
Ponds Park

2018 Construction and Park Improvements
Ponds Park
•

Replaced the playground at Ponds Park.

Shamrock Park
•

Replaced picnic shelter roof at Shamrock Park.

Bobby Theisen Park

Replaced lighting with LED lights at Bobby Theisen
Park.

Parks Maintenance

The Parks Maintenance Division is responsible for
the care and maintenance of 10 City parks as well as
several other properties including the community
center and library grounds, two fire station sites,
Lepak/Larson historic house, two water tower sites,
and the Highway 96 and Lexington Avenue medians
and boulevards. The eight full-time staff and seven
seasonal workers are responsible for maintaining 268
acres of developed parkland that includes:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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16 baseball fields
8 park buildings
8 picnic shelters
7 hockey rinks and 7 general skating rinks
12 soccer/lacrosse fields
14 tennis courts
6 pickleball courts
7 full-size basketball and one ½ size basketball
court
1 sand volleyball court
Skate park
17 individual irrigation systems with 291 zones
10 playground areas
3 seasonal off-leash dog areas
2 seasonal concession stands
2 indoor restroom facilities

Building Maintenance
Building Maintenance

The Building Maintenance Division is responsible
for daily maintenance and cleaning of the 135,000
square foot community center/city hall complex. The
Building Maintenance Technician & Lead Custodian,
along with six full-time custodial staff and two
associate staff, are responsible for the care of the
following:
•

Tropics & Bamboo Bay Waterparks

•

Tropical Adventure indoor playground

•

Fitness center

•

Four locker room areas and one family locker
room

•

Gymnasium/running track

•

Four group fitness studios

•

Two banquet facilities (Shoreview Room and
Wedell Community Room)

•

Multiple meeting and activity rooms

•

City hall offices and council chambers

•

Parks and recreation offices

2018 Construction/Improvement Projects

Some of the major improvements at the community
center during the past year include:
•

Replaced pool deck and pool locker rooms with
slip-resistant Life Floor product.

•

Replaced bistro and card tables

•

Added planting in Tropics Waterpark

•

Repainted waterpark pool ceiling

•

Replaced pool deck furniture

The community center has more than 525,000
visitors per year. This heavy volume combined with
a wide variety of facilities and a 25,000 square
foot expansion requires a great deal of specialized
maintenance and cleaning. During 2018, there were
more than 3,800 work orders submitted for service.
In addition, the building returned to utilizing its own
over-night staff to clean the building versus the use of
a contracted service.
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Partnerships
Partnerships

Partnerships between the Parks and Recreation
Department and the larger community are essential
to building strong communities and providing quality
services and programs for Shoreview residents and
guests. Some of the key partnerships that are in place
include:
Ramsey County Parks and
Recreation – the County
operates and manages
Snail Lake Regional Park;
Island Lake, Turtle Lake and Lake Owasso parks; Grass
Lake, Rice Creek and Poplar Lake open space areas,
and the Highway 96 and Rice Creek Regional Trail
Corridors that are located in Shoreview. The County
also manages the GoRamsey website that provides
comprehensive information about parks and trails
throughout the County.
Mounds View School District (MVSD) – the City is
partners with the school district on the use of gyms at
both Turtle Lake and Island Lake Elementary Schools
and for the girls fastpitch softball complex at Rice
Creek Fields. The city also partners with the MVSD
and Roseville School District for use of the fields
at their school sites, the pool at Chippewa Middle
School, and limited use of classroom space in the
schools.
Institutional Community Work Crews (ICWC) – these
work crews assist the Parks Maintenance Division
to provide routine maintenance to our parks, trail
corridors, and roadway corridors.
Slice of
Shoreview Days
Committee –
this committee
plans and sponsors the city’s three-day festival that is
held the last full weekend in July at Island Lake Park
and the Taste of Shoreview event held in February.
The city provides staff support and assistance to the
committee and also provides assistance with both the
set-up and take down of the event, trash removal, and
recreation activities at the event.
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Shoreview Northern
Lights Variety Band –
the community band
uses the community
center for rehearsals and for storage of equipment.
The Band is also one of the featured performers
during the city’s annual concert series.
Shoreview Historical Society – holds its regular
meetings at city hall and occasionally hosts special
events at the community center. This group also
utilizies storage at the Lepak/Larson house.
Shoreview-Einhausen Sister City Association
(SESCA) – holds regular meetings at city hall and will
occasionally hold special events at the community
center.
Gallery 96 – holds meetings at the community center
and provides artwork for display.
Shoreview Community Foundation
– holds regular meetings at city hall and sponsors an
annual fund raising event
at the community center.
Provides free ice cream at
one of the summer concerts.
Shoreview Garden Club –
holds regular meetings at city
hall and an annual plant sale at the community center.
Arden Hills/Shoreview Rotary Club – will occasionally
hold their meetings at city hall and has held special
events at the pavilion and in the community center.
Ramsey County Library – the city maintains the
parking lots and empties trash at the county library
site, and our
recreation
programs use
the library as
part of the Summer Discovery program.

Partnerships
The city partners with several youth athletic
associations on both the field use and use of meeting
rooms at the community center including:
• Shoreview Area Youth Baseball
• Mounds View Softball
Association
• North Suburban Soccer
Association
• Mounds View Area Youth
Lacrosse
A variety of other youth athletic associations such
as Mounds View Youth Basketball, Mounds View
Hockey Association and Mounds View Football
Boosters Club use rooms at the community center for
meetings.
Several Shoreview homeowners’ associations and
townhome associations use the community center.
The Shoreview 12x12 Alcoholics Anonymous group
and Children of Chaos (AA) support group use the city
hall as a meeting location.
The recreation program staff use the United States
Specialty Sports Association, United States Tennis
Association, Sports Unlimited, Flaherty’s Bowling,
Revolutionary Sports, Music
Together, PlayWell, Healthy
Hands, Fierce, Twin Cities Chess,
and Mayer Arts for various
classes and programs, including
certification of some sports
leagues.
The City partners with Ellis and
Associates for lifeguard training
and safety audits for waterpark
facilities.
Shoreview Area Pickleball Club (SAPC) works with
parks and recreation staff on scheduling facilities,
activities and events.
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2019 and Beyond

2019 and Beyond
As we look to 2019 and future years, the Parks and Recreation Department is excited about the vast
programming, events and service opportunities that the community center expansion will provide.
The start and completion of the Shoreview Commons Phase I improvements will continue to showcase the
community center and park area as the “central park” of Shoreview. The new formal garden/wedding venue
will provide an opportunity to enhance Shoreview as a unique wedding destination.
The department will also be focusing on community engagement in the year to come with an effort to connect
with new organizations, groups and residents that we can partner with to enhance and grow our programs,
services and parks.
The department has also made a commitment to provide programming and services to the age 55+
demographic with the hiring of a part-time recreation coordinator.
In addition, the department will be seeking out new, innovative and efficient practices we can implement to
continue to maintain our high quality park system. The department will seek to work on a master plan in the
coming years to help frame how the park system should be structured for the next 10-15 years.
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